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Change & Uncertainty Is Part of Life

A Change and uncertainty about what it brings have been
unavoidable aspects of life since the beginning of time.

A Today, despite advances in science and technology, the
ability to navigate change and deal with uncertainty remain:
as much an art as it is a science.

A Change is inevitable and comes in waves: the goal is to ride
the waves of change rather than being swept by them.

A Change is cyclical: over the millennia, the ancient Chinese
have observed and documented a finite number of recurren
patterns of change in what is now knownthe Book of
Changegthe | Ching.
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The I Ching

The Great Wheel of Change

A Considered the oldest of the Chinese THE GREAT WHEEL
classics; the earliest version dates to
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Basic principles of the / Ching

Upper Trigram A Assumes existence of the finite number of
patterns of changéd patterns had been
documented based the empirical observations
of nature)
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Eachpattern of changéas a unique:
A Number (164)

A Name

A Description

A Story / instructions

A Drivers of change
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A Eachpattern of changeescribes the quality of
the moment and provide a blueprint for how it
s likely to develop in the near future.
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The Inner Structure of the / Ching

Upper Trigram
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In times of war it is desirable to be led by a cautious and humane general.

y'You are advised to prepare for a trial now; your success will be determined by your conduct
y Proper conduct in the times of adversity should be based on the example of-aafiesarmy
\ y General wins lasting power and loyalty via superior action and fair treatment of his soldiersj
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Consulting the I Ching

A Two principle methods of consultations are
commonly used:

A Chance methodz identifying a hexagram

\.’.“ via the use of coins, color bids, yard sticks
or at random.
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A Deliberate method z constructing a
hexagram by selecting trigrams or
individual lives via the process of intuitive
contemplation .
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A Pattern of Changes a Representation of the

ExternalandInternalForces of the Moment
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7 QUALITY OF THE MOMENT

/ Example: \

EXTERNAL DEMAND
+

INTERNAL ABILITIES

K DREAM JOB j

A If internal conflict can not be resolved, change external environment.
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