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INTRODUCTION
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The Sixth Sense with 
the Classic of Change

Approach:
Based on the Ph.D. thesis “Stimulating Intuition and Creativity 
in Business Analysis and Decision Making with the I Ching”

Benefits:
Develop an alternative view
Bring to light the fundamental principles
Engage the intuitive mind to grasp situation as a whole
Account for the effect of the human element
Develop win-win strategies



THE SIXTH SENSE: 
INTUITIVE DECISION MAKING
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Why the Sixth Sense Today? 

"The intuitive mind is a sacred 
gift and the rational mind is a 
faithful servant. We have 
created a society that honors 
the servant and has forgotten 
the gift.“

- Albert Einstein
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The Sixth Sense in Decision Making:
Find the answer you already know

trust
yourself.
you know
more than you
think you do.

(dr. spock)

Source:

From Dr. Spock’s Baby & Child Care
(7th edition) by Benjamin Spock, MD 
and Steven J. Parker, MD

Design by Quotable Cards, Inc.



© Misha Goussev | goussevm@yahoo.com | www.SpiritEye.com 7

Intuitive Decision Making
In Business and in War

Wall Street Traders             vs.            US Marine Corps

Sources:
1. The Chinese Tao of Business by Haley, Haley and Tan (Thomas Steward tested decision making of Marines vs. Traders in 1995 in NY Mercantile Exchange)
2. http://www.au.af.mil/au/awc/awcgate/usmc/cultivating_intuitive_d-m.htm

“Our leaders must be able to "feel" the battlefield tempo, discern patterns 
among the chaos, and make decisions in seconds ... much like a Wall Street 
investment trader, but with life threatening consequences.”

Gen. Charles C. Krulak
"Cultivating Intuitive Decisionmaking“

Marine Corps Gazette, May 1999
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Intuition: Grasping The Total Situation

“[I Ching] is the intuitive technique 
for grasping the total situation, 
which is so characteristic of China..”

C.J.Jung

A catalog of 64 recurrent life 
patterns and their interdependencies 
- a structure of structures. 

A guide to the intricacies of group 
dynamics and power configurations 
within organizations of all kinds.



Questions?



GRASPING THE TOTAL SITUATION 
WITH THE CLASSIC OF CHANGE
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Grasping The Total Situation
Porter Five Forces
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EXTERNAL FORCES

INTERNAL 
FORCES

EXTERNAL FORCES

INTERNAL FORCES
+

QUALITY OF THE MOMENT

Grasping The Total Situation
with the I Ching (the Book of Changes)
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Qualities and Trends of the Moment
The Eight Trigrams = the Eight Stages of Change
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Hexagram Reference Table
Trigram + Trigram = Hexagram

Low
er Trigram

Upper Trigram

#7 – THE ARMY
In times of war it is desirable to be led by a cautious and humane general.
■ You are advised to prepare for a trial now; your success will be determined by your conduct
■ Proper conduct in the times of adversity should be based on the example of a first-rate army
■ General wins lasting power and loyalty via superior action and fair treatment of his soldiers



Questions?
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Case: Microsoft vs. Yahoo
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Case: Microsoft vs. Yahoo

+

=



Questions?



© Misha Goussev | goussevm@yahoo.com | www.SpiritEye.com 19

Basic Principles of the I Ching
Anatomy of a hexagram
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Basic Principles of the I Ching
Anatomy of a line

►Potential Action (Yang) = Initiation

► Actual Action (Yang) = Realization

►Potential Non-Action (Yin) = Maturation

►Actual Non-Action (Yin) = Completion
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Case: Real Estate Bubble
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Case: Real Estate Bubble
NYC Condo Market: Current State
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Case: Real Estate Bubble
NYC Condo Market: Future Scenarios
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Case: Organizational Dynamics



Questions?



PART 3. HANDS-ON WORK 
WITH THE CLASSIC OF CHANGE
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The I Ching Framework (in Excel)
www.SpiritEye.com



AFTERTHOUGHT
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The Tao of Leadership 
Matsuhita Konosuke, founder of Panasonic

Matsuhita’s phenomenal success has been built on 
principles originally articulated in the ancient I Ching:

Having many difficulties perfects the will; having no 
difficulties ruins the being.
When you come to an impasse, change; if you change, 
you can get through.
Harmony with the governing laws of nature and society 
and vision of society as an organic whole.

“An appropriate business philosophy shouldn’t just be the businessman’s own 
subjective idea – there must be some natural principle and social principle 
underlying it”.

Matsuhita Konosuke



APPENDIX
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Reference Materials on the I Ching

Understanding the I Ching by Cyrille Javary

Synchronicity. An Acausal Connecting Principle. by C.G. Jung

The Tao of Organization: The I Ching for Group Dynamics by 
Thomas Cleary

The I Ching or Book of Changes. A Guide to Life’s Turning 
Points by Brian Browne Walker

Confessions of a Taoist on Wall Street by David Payne



© Misha Goussev | goussevm@yahoo.com | www.SpiritEye.com 32

What is Intuition?

Following Your Instincts
The Warrior's Edge by John B. Alexander, Major Richard Groller, and Janet 
Morris 

Focusing on the Main
Gut Feelings: The Intelligence of the Unconscious by Gerd Gigerenzer

Building on Experience
The Power of Intuition: How to Use Your Gut Feelings to Make Better 
Decisions at Work by Gary Klein

Recognizing Patterns
The Art of the Advantage: 36 Strategies to Seize the Competitive Edge by 
Kaihan Krippendorff

Grasping The Total Situation
Tao of Organization: The I Ching for Group Dynamics by Thomas Cleary


